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DRAFT
G5 thw 7 December 1956

MEMOEANDUM FOR: Executive Officer, DUP
SUBJECT: Recormendations and Su;gestions of the DCI

REFZRENCE: Your memorandum of 23 November 1956

1. "We should consider the establishment of a task force of

intellirence officem, ineluding military, for emergency use in

eritical aress.!

Comment: A similar proposal, having to do, however, excluslvely
with CIA personnel, was extensively studied during 1953, 54 and 55. This
propogal was commonly known ae the proposal for a cadre, It has never
been acted upon because of the limitations imposed upon the Clandestine
Services by the persomnel ceiling and becsuse of a fear that the estab-

Senarate Cadae
lishment of a p&garve-ﬁeree would result in & decline in morale of the
persormel assigned to it, These considerations would appear to obhtain
with respect to the proposel made by the Director.

There has, however, never been any question ubout the desirability
of having awvailable to the A ency intelllgence officers for emergency
ase in eritical areas. In order to achleve this end it is proposedi

a, that each Deputy Director be requested to establish and

QRn YA Fuisy Res e g/t
maintain a—panel of officers stationed in Washington or within easy
Jpecraliz€d, EmERGENVCY

reach, who are qualified fogkfield duty in critical aress,

b. that the DDP, supported by the Director of Personnel and

Pawg/s .

the Director of Training, be responsible for \zgjh(}%%%na&mﬂ 05@6 ;_‘?

GE S» "o

and selecting reservistis, NO
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c¢. that the Director Training be responsible for

actvisy ef aproximately
conducting reserwe traini dat a8 rate pot=to—exeeed ten working

avd {avguage
deys per annmum, Baslo training in clandestine techniquesé?ill not
be counted against this time and will be vequired of &ll reservists.
This can be supplied through the medium of already-cstablished
courses,
d. that the military services be invited to nominate
officers for this reserve, and that these officers be offered Selicted.

basic and reserve training as indicsted above.
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The above comments have been discussed with the Office of Training

which agrees that they are & sensible initial approach to the problem. If
DL
these proposals are agreed to by the PR, the Office of Training suggests

the advisability of working out with the DD/P formal arrangements for effecting
) {/‘Etoét i
the training and employment of such an activist reserve, (Lt w{ ks
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